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FOREWORD 
 
 
A major purpose of the accreditation process is to stimulate inservice growth and school 
improvement.  Consequently, requirements include not only meeting the standards of the 
Utah State Office of Education, but also completing a school evaluation every six years. 
 
School evaluation is that effort by the local school staff to take a comprehensive look at 
the school’s program, operation, and effect.  The school determines how closely its 
purposes and philosophy coincide with its actual practices and the degree to which its 
stated objectives are being reached.  It is a three-phased program: (1) self-evaluation, (2) 
on-site evaluation by an external team of educators, and (3) implementation using units of 
the evaluation to improve the school by effecting thoughtful change.   
 
The evaluation, October 23 and 24, 2003, was conducted because of the school’s desire 
to ensure quality education for all students in the school, and to meet the requirements 
referred to above. 
 
The entire staff of St. John the Baptist Schools is commended for the time and effort 
devoted to studying and evaluating the various facets of the total program and to 
preparing the materials used by the Visiting Team.  The excellent leadership given by 
Principals McKinnie and Ward is commended. 
 
The staff and administration are congratulated for the generally fine program being 
provided for St. John the Baptist Schools’ students, and also for the professional attitude 
of all members of the group, which made it possible for them to see areas of weakness 
and strength and to suggest procedures for bringing about improvements. 
 
While these recommendations may be used to solicit financial support to acquire some of 
the materials, equipment, and services needed to carry out a more effective program, it is 
even more important that the faculty and administration utilize them as they continue to 
evaluate and modify course offerings and administrative and classroom procedures to 
more adequately meet the needs of the students of St. John the Baptist Schools. 
 
 
 
 
Steven O. Laing, Ed.D. 
State Superintendent 
of Public Instruction 
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ST. JOHN THE BAPTIST SCHOOLS 
 
 

MISSION STATEMENT 
 

St. John the Baptist Catholic Schools are dedicated to the development of the 
whole child according to the dictates of the Gospel and the Catholic Church. We are 
commissioned by the Church and delegated by parents to teach the children entrusted to 
our care.  We provide a well-rounded program by addressing the spiritual, academic, 
social, psychological, aesthetic and physical development of each child. 

 
 

BELIEF STATEMENTS 
 
• St. John the Baptist Catholic Schools believe our fundamental responsibility is to 

enhance the human person who possesses uniqueness and dignity that comes from 
God. 

• St. John the Baptist Catholic Schools believe that students are educated in a loving 
and caring environment that allows them to achieve success. 

• St. John the Baptist Catholic Schools believe that it is important to teach children 
about their responsibility to contribute to one another, to their families and to the 
global community. 

• St. John the Baptist Catholic Schools believe that partnership with the larger 
community (parents, neighbors, businesses) enriches the development of the Gospel 
values in the students. 

• St. John the Baptist Catholic Schools believe that parents are the primary educators of 
the students and the school serves in partnership with those parents. 

• St. John the Baptist Catholic Schools believe that learning is a life-long process. 
Students should be guided to be responsible for, and accountable for, their own 
behavior and learning. 

• St. John the Baptist Catholic Schools believe learning is a life-long process. Students 
should be guided to be responsible for, and accountable for, their own behavior and 
learning. 

• St. John the Baptist Catholic Schools believe that we impart a solid educational 
foundation and Catholic formation with Christ at the center of all we do. 

• St. John the Baptist Catholic Schools believe that the faculty and staff model the ways 
and teachings of Jesus Christ. 

• St. John the Baptist Catholic Schools believe that all children are capable of learning, 
and that students are educated in a loving and caring environment that allows them to 
achieve success. 

• St. John the Baptist Catholic Schools believe commitment of our staff to their faith, 
their educational skills and their willingness to grow professionally greatly enhances 
the educational community. 

• St. John the Baptist Catholic Schools believe in providing a variety of strategies for 
learning and assessment in order to address the individual needs of the students. 
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• St. John the Baptist Catholic Schools believe in an education that values high 
expectations, academic rigor and discipline to promote a strong work ethic.          

• St. John the Baptist Catholic Schools believe in teaching and modeling Christ-like 
values. 

 
 

PHILOSOPHY 
 

 St. John the Baptist Catholic Schools provide a loving environment in which we 
nurture the students to develop a strong positive self-image and realize the dignity and 
worth of themselves and others. The Gospel message of prayer, worship and service is 
the model by which we seek to form our students in responsible decision making and 
leadership. 
 
 Our children are the future and they are each unique children of God. We strive to 
instill in our students the initiative to reach their potential, the love of learning, the desire 
to serve others and a respect for all people and creation. Our students will then be able to 
accept the challenge and responsibility of living in a diverse and global community. 
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 VISITING TEAM REPORT 
 

ST. JOHN THE BAPTIST SCHOOLS 
 
 
 

CHAPTER 1:  SCHOOL PROFILE 
 
 
 St. John the Baptist Catholic Schools are part of the Skaggs Catholic Center, a 57-
acre complex of elementary and secondary private Catholic schools located in Draper, 
Utah. The school was originally built from a significant gift from the Sam and Aline 
Skaggs family. Now that the school is operational, it is funded entirely through tuition, 
grants, and private donations. When the school opened in 1999, the schools housed an 
elementary school, consisting of kindergarten through eighth grades, along with Juan 
Diego High School, which housed grades nine through twelve.  In February of 2001, the 
Diocese made a decision to divide the school into elementary and middle schools. The 
elementary presently has six sections of pre-kindergarten, and three classes of 
kindergarten through fifth grade. The middle school has four classes of sixth, seventh, 
and eighth grades. There are 636 elementary and 344 middle school students enrolled for 
the 2003-2004 school year. 
 
a) What significant findings were revealed by the school's analysis of their profile?  
 

Seventy-two percent of St. John’s student body comes from upper-middle-income 
or affluent families. However, the school is continually engaging in outreach to 
include a more diverse population. Forty percent of the student body is on some 
form of financial aid.  Enrollment has increased each year (from 805 in 1999 to 
980 in 2003), and this trend is expected to continue.  SAT data is given for the 
four years since the school’s inception, and it clearly shows progress in most 
areas.  

 
b) What modifications to the school profile should the school consider for the 

future?  
 

There is no disaggregated data within the profile. It would benefit the school and 
community to be able to see how St. John’s scores align with other Catholic 
schools within the diocese as well as public schools in the area. Attention should 
also be given to discovering who is learning and who is not learning within the 
school.  

 
 
Suggested Areas for Further Inquiry: 
 

Other forms of assessment that are being done, or that could be implemented, at 
the school could be included in the profile as further documentation of who is 

• 
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learning and what is being learned. These could include STAR/AR goals and 
testing, portfolio assessments, and end-of-year or criterion-referenced tests. 

 
• 

• 

• 

Parent involvement records, in the form of volunteer hours and projects worked 
on, would give the Visiting Team a clearer picture of community involvement. 

 
Information on business partners or other community participation could be 
included. For example, there is no mention in the report of the outstanding 
partnership with The Piano Gallery, which not only donated eight electronic 
Roland pianos to the elementary music program, but also provided 35 
scholarships to families. These provided electronic pianos in their homes for 
students to use for private piano lessons. 

 
Disaggregated data is vital to understanding which students are learning and what 
they are learning.  By looking at data in different ways, a clearer focus often 
becomes evident. 

 
 

 
CHAPTER 2:  THE SELF-STUDY PROCESS 

 
 
a) To what extent has the school community engaged in a collaborative self-study 

process on behalf of students? 
 

St. John the Baptist Schools began their self-study in fall of 2002 using the 
National Catholic Education Association protocol Validating the Vision.   
Foundation Documents: Mission Statement, Belief Statements, Philosophy, 
Goals, Graduate Profile (Desired Results for Student Learning) were developed 
with input from all faculty and staff through a process of many meetings during 
the first years of the schools’ development.  A steering committee comprised of 
the principal and faculty members began the process of the self-study, and 
committees for each area of the State of the School (School Profile) were 
established.  Faculty members signed up for committees, which were each chaired 
by a faculty member.  Parents and other Skaggs Catholic Center personnel were 
included on Governance, Finance, and School and Community Relations 
committees.  Surveys were designed and sent to representative teachers, parents, 
and students for each area of the State of the School.   

 
b) To what extent does the school's self-study accurately reflect the school's current 

strengths and limitations? 
 
The self-study reflected an analysis of the school’s effectiveness based on the 
Validating the Vision assessment protocol.  Surveys relating to each area of the 
Stare of the School were widely distributed and analyzed to suggest strengths and 
issues to be explored.  The Visiting Team’s observations and interviews 
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throughout the visit led to the conclusion that the self-study does not in itself 
present an accurate picture of the schools’ strengths, particularly in the areas of 
school leadership and curriculum and instruction.   

 
 
 

CHAPTER 3:  INSTRUCTIONAL AND ORGANIZATIONAL 
EFFECTIVENESS 

 
 
St. John the Baptist Schools’ desired results for student learning (DRSLs) are expressed 
through their goals and objectives and graduate profile as follows: 
 
Goals and Objectives: 

1. Religious:  
• All students are special creations of God and can recognize and 

appreciate their uniqueness. 
• Prayer, worship and service are a part of the Gospel-directed 

curriculum. 
• Our program develops moral and spiritual values, instills ethical 

standards of conduct and teaches a basic understanding of the doctrine 
of the Catholic Church. 

 
2. Intellectual: 

• 

• 

• 

• 

• 

Students are provided education in basic skills, especially in 
communication-related subjects, quantitative thinking and the 
sciences. 
We seek to develop critical thinking and problem solving skills, 
independent reasoning and personal responsibility for intellectual 
development. 
All students are held to high, positive expectations based on their 
individual talents. 

 
3. Social: 

We strive to develop a sense of belonging in the school, parish and 
world community. 
Understanding our place in the community, we develop a sense of 
responsibility for the community in which we live and for the world 
community. 

 
4. Psychological: 

• Students will be provided opportunities to discuss conflicts and resolve 
problems as they arise. 

• In times of individual crises, the school will work with parents for the 
benefit of the child. 

 



 

5. Aesthetics: 
• The campus is rich with aesthetic focal points. There are flower 

gardens, religious statues and a new, clean building in which the 
students learn. 

• Experiences in art, music and drama develop a sense of wonder and an 
appreciation for beauty and arts. 

 
6. Physical: 

• Physical education and after school sports provide opportunity to 
develop physically. 

• Teamwork and sharing will be instilled in our sports programs. The 
physical plant provides opportunity to have numerous programs for 
physical fitness. 

 
 

GRADUATE PROFILE 
 

1. Religious/Faith Dimension 
• Actively and consistently participate in their Catholic faith 
• Continue to develop a personal relationship with God through prayer, both 

private and liturgical 
• Develop a life-long relationship with God with Jesus as a role model 
• Know their faith, act on their faith, live their faith 
• Demonstrate knowledge of beliefs, traditions and prayers of the Catholic 

Church and continue to grow in faith 
• Be a faith filled person who is Christ-like and prayerful 
 

2. Christian Values Applied 
• Apply Christian values when making moral, social, or political decisions. 
• Use Catholic Christian values when making choices 
• Value the dignity of human life and make responsible moral decisions 

regarding self and others 
• Demonstrate an understanding of Catholic social justice teaching 
 

3. Relationships 
• Form meaningful, healthy relationships with others 
• Form healthy relationships 
• Understand and practice the elements of a healthy lifestyle 
• Work effectively with others 
• Be a well-rounded person who is self-confident, self-disciplined and 

compassionate 
• Be a loving person who is a friend, a communicator, a community builder 
• Be a healthy person who is respectful of the body, practices good health habits 

and is a good sport 
• Demonstrate the importance of taking responsibility for one’s actions 
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4. Respect and Dignity 

• Exhibit self-confidence and recognize that they and all people are worthy of 
dignity and respect 

• Have dignity for self and for others 
• Treat others with dignity and respect 
• Exhibit characteristics of integrity, honesty, compassion, sensitivity and 

inclusion of others 
• Appreciate diversity 
• Be respectful, resourceful and responsible 
• Work cooperatively with others, as well as independently 
• Respect self, others and the environment 
• Have a respect for their body and mind with a desire for a healthy lifestyle 
 

5. Academic Skills 
• Develop and demonstrate competency in basic learning fundamentals 
• Possess successful study habits 
• Be prepared academically for a successful high school career and continued 

learning throughout their lives 
• Exhibit proficiency in curriculum standards and a desire to exceed those 

expectations 
• Fulfill curricular requirements of the State of Utah and the Diocese of Salt 

Lake City 
• Use the fundamental skills of reading, English and mathematics and be able to 

apply those skills in other subject areas 
• Further develop technological literacy 
• Communicate effectively both orally and in written form 
 

6. Leadership 
• Assume leadership roles when opportunities arise 
• Be a leader in a positive way 
• Be a Christian leader who is committed to Justice, respectful and virtuous 

 
7. Service 

• Use gifts and talents to provide service to the school, parish and community 
• Recognize the need and be of service to family, school, church, community 

and world 
• Develop a social conscience and a sense of justice 
• Demonstrate the ability to use time, talent and treasure to assist others 
 

8.         Lifelong Learner 
• Think logically, critically and creatively 
• Be a problem solver 
• Enjoy and value education as a lifelong learner 
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• Display a variety of thinking skills and communicate and work effectively 
with others 

• Be a decision maker, a critical thinker 
 
 
Shared Vision, Beliefs, Mission, and Goals: 
 
a) To what extent did the school facilitate a collaborative process to build a shared 

vision for the school (mission) that defines a compelling purpose and direction for 
the school? 
 
St. John the Baptist Schools included all faculty and staff in the development of 
their Foundation Documents.  Committees were formed, and everyone had an 
opportunity for input into the documents.  Revisions were made until the final 
document was agreed upon.  The faculty and staff are to be highly commended 
for their work in this area. 
 
The administration, faculty, parents, school board and staff may want to consider 
refining and making the Mission and Belief Documents more concise. 
 

b) To what extent has the school defined a set of beliefs that reflect the commitment 
of the administration and staff to support student achievement and success? 

 
The Visiting Team observed that the goals and vision stated in the Foundation 
Documents permeate the schools. They truly are the foundation for the schools’ 
existence.  It was observed that students are treated with respect and as 
individuals.  The students are held to high expectations regarding achievement 
and social responsibility.  Classrooms reflect what is currently being studied, and 
there is a variety of student work on display.    

 
c) To what extent do the school's mission and beliefs align to support the school's 

desired results for student learning (DRSLs)? 
 

The desired results for student learning are reflected in the schools’ mission, 
belief, goal, and graduate profile statements.  The education of the whole child is 
central to the mission statement, and this is evident in the desired results for 
student learning (goals and Graduate Profile).  The goals and Graduate Profile are 
broken down into different sections outlining all aspects of holistic living.  
 
However, the Visiting Team considered the goals and Graduate Profile to be quite 
lengthy and thus difficult to internalize for students and faculty. This may prevent 
the achievement of these goals. 
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Curriculum Development: 
 
a) To what extent does the staff work collaboratively to ensure the curriculum is 

based on clearly defined standards and the Utah Core Curriculum (with inclusion 
of the Utah Life Skills)? 

 
At St. John the Baptist Catholic Schools, the curriculum is designed by a 
collaborative group of educators from the diocesan level.  They align their 
standards with the Utah Core Curriculum and include additional curricula focused 
on Christian values and Catholic education. Using the diocesan core curriculum, 
teachers at St. John the Baptist Schools creatively develop their curricula to best 
meet the learning needs of the students. 
 
St. John’s has an early-out day in the schedule each week.  This provides teachers 
with a time to meet together as a staff or academic team, to coordinate and plan.  
In addition, the middle school principal examines teacher lesson plans and 
personal reflections of her staff on a regular basis.  
 
Although the curriculum is aligned with the Utah State Core, there is no evidence 
that standards have been examined for the different grade levels. 
   

b) To what extent does the teaching staff work collaboratively to support the 
development of a curriculum that focuses on the school's desired results for 
student learning? 
 
Although it is evident that steps are being made to include DRSLs  (in the 
Graduate Profile) as part of the curriculum, there has been no explicit effort to 
weave the DRSLs into the daily curriculum.   
 
The curriculum shows strong emphasis on the importance of Christian values, 
relationships, respect and dignity, academics, leadership, and service, and students 
freely pointed out how these things are taught and modeled in their classrooms.  A 
caring environment with teachers and counselors, along with many activities, was 
noted as an important aspect of the climate of the school. In these ways, the 
DRSLs are implicitly taught throughout the curriculum.  
 
Significant changes have been made at the middle school level since the writing 
of their accreditation report. Courses have been departmentalized, students have 
been given elective choices, and the emphasis is becoming much more consistent 
with middle level philosophy. In addition, a focus on vertical and horizontal 
alignment of curricula has begun and is being actively pursued.  
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Quality Instructional Design: 
 
a) To what extent does the professional staff design and implement a variety of 

learning experiences that actively engage students? 
 

Monthly lateral teaming among staff members allows teachers to develop, share, 
and use a variety of learning experiences. Strategies and learning activities align 
with program goals as stated in the Graduate Profile. Students are exposed to 
learning experiences that engage them in scholarship, religion, school and 
community service, and commitment to good citizenship.   

 
b) To what extent does the professional staff employ a variety of instructional 

strategies to ensure the needs of different learners are met? 
 

Administrators and teachers analyze both standardized test results (SAT) and 
classroom assessments to assure that students’ needs and learning styles are met. 
The Visiting Team observed that the needs of different learners are mainly assessed 
informally rather than being data-driven beyond the SATs. Thus, any modifications 
might seem minimal were it not for the fact that parents and students have both 
commented that teachers immediately respond to both positive and negative 
performance among students.  Instruction strategies include oral presentations, 
cooperative learning groups, independent study, and individual assistance from 
teachers before and after school.  Modifications and accommodations are made 
through the Learning Center for students who need skill development.  The school 
social worker also works with students with special emotional and social needs so 
that their learning is optimized.  Ability grouping has been instituted in language 
arts and math to challenge accelerated students. Ability grouping in other 
disciplines will be implemented when funding becomes available.    

 
c) To what extent do the professional staff and leadership provide additional 

opportunities which support student learning? 
 
Since the academic climate at St. John the Baptist Schools is positive, the emphasis 
placed on student achievement of knowledge and skills is student-centered.  In 
Junior Achievement, students are provided with opportunities to apply their 
learning to tasks that call for decision-making as they progress toward opening a 
“before and after school” store.  Students are given the opportunity to take Debate 
as an elective to enhance high-order critical thinking.  Eighth grade algebra 
students use the same text that is used in the 9th grade.  
 
Vertical teaming among all three schools, and among Catholic schools of the 
diocesan system, allows teachers to dialogue about educational concerns and 
issues.  This continuity provides effective transition in a variety of skills.  The new 
Chess Club will also help develop problem solving skills for students. 
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The school provides opportunities for students to improve and enrich their learning 
through expanded uses of time, facilities, and instructional resources within the 
school.  These opportunities are supported in the students’ homes and across the 
community, especially through the service projects involving all students of the 
schools. 
 

 
Quality Assessment Systems: 
 
a) To what extent has the staff developed classroom or schoolwide assessments 

based on clearly articulated expectations for student achievement? 
 

The NCEA Assessment of Catholic Religious Education (ACRE) provides 
comparative information for St. John the Baptist Schools; the results of this 
assessment were not, however, provided in the self-study.  This is something that 
needs to be addressed by the diocese and school leadership. 

       
The SAT is given to students.  While results are published, they are not attached 
to any comparative figures from other Catholic schools or from state or national 
norms. 
 
St. John the Baptist Schools have not yet established standards for schoolwide 
assessments.  There are no middle school standards handed down from the 
diocese. 
   
Teachers use programs that have intrinsic evaluation tools developed by the 
companies whose programs are in place.  These include: 6 + 1 Trait Writing, 
Accelerated Reader, and RAP.  
 
The administration plans to have schoolwide assessments developed by the end of 
the 2003-04 school year or at the beginning of the 2004-05 year.   
 
Meetings are scheduled for all middle school teachers in the diocese to articulate 
intended performance levels and expectations for student achievement. 

 
b) To what extent are assessments of student learning developed using methods that 

reflect the intended purpose and performance standards?  
  

According to the self-study, the school uses various tools in evaluating “academic 
program effectiveness,” yet the only test scores available are SATs, with no 
comparative analysis to other Catholic or public schools. 
 

c) To what extent are assessments designed, developed, and used in a fair and 
equitable manner? 
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The leadership in the middle school is committed to the design and development 
of assessments that would more closely align with the NSSE principles of Quality 
Assessment Systems.  This will be an ongoing process. 

 
 
Leadership for School Improvement: 
 
a)  To what extent does the school leadership promote quality instruction by fostering 

an academic learning climate and actively supporting teaching and learning? 
 

The principals and assistant principals of St. John the Baptist Schools provide 
excellent leadership in creating and fostering a strong academic environment.  
The administrators are visible and present around the school and accessible to 
parents, students, and staff.  They give close attention to lesson planning and 
review, and have implemented a formal mentoring program and a clear and 
formal teacher supervision and evaluation process. The principals provide regular 
professional development opportunities on topics relevant to teacher needs (e.g., 
the Six Traits Writing programs). Wednesday afternoons are devoted to faculty 
inservice and meetings. Two of the administrators also teach, which allows them 
to relate to students and teachers in their role as principal teachers.   

 
b) To what extent does the school leadership employ effective decision making that is 

data-driven, research-based, and collaborative? 
 

In the self-study and in the Visiting Team’s interviews with parents and teachers, 
it was clear that the leadership of both schools is very inclusive of school 
stakeholders in decision making.  The Home and School Association and the 
School Board meet regularly with the principals to make suggestions, especially 
relative to activities and fundraising. The Wednesday afternoon meetings are 
utilized for faculty input regarding policy and curricular decisions.  The middle 
school policy and program revisions were directly linked to the principles of 
middle school reform. 

 
c) To what extent does the school leadership monitor progress in student 

achievement and instructional effectiveness through a comprehensive assessment 
system and continuous reflection? 

 
The SAT standardized test scores are analyzed by the principals and teachers and 
serve as the basis for improvements in the curriculum.  They are also shared and 
discussed with parents at the parent teacher conferences. 

 
d) To what extent does the school leadership provide skillful stewardship by 

ensuring management of the organization, operations, and resources of the school 
for a safe, efficient, and effective learning environment? 

             
St. John’s provides students with a well-organized and disciplined school climate. 
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It is evident that the school operates under a clear system of management, with 
excellent collaboration, cooperation, and support between the two principals. 
Each principal has appointed a vice-principal who has skills that allow him or her 
to focus on areas of administration that free up the principal.   
 
Both principals work diligently with the School Board and development office to 
assure that adequate funding is secured for the needs of the school.  The strategic 
plan calls for a careful future planning process to assure that tuition assistance, 
learning resources, and school facilities are adequate for the needs of the students.  
 
The Visiting Team learned in interviews with some middle school students that 
there are a few incidents of disrespect and mild bullying that make some students 
feel unsafe in the school.  The school social workers’ newly implemented 
bullying prevention program and careful supervision of school personnel should 
help alleviate this problem.   

 
e) To what extent does the school leadership make decisions related to the allocation 

and use of resources  which align with the school goals, the achievement of the 
DRSLs, and school improvement efforts? 

 
The Strategic Plan calls for an allocation of resources for professional 
development of teachers, the development of learning resource centers, and 
additional classroom resources and technology and tuition scholarships, all of 
which are aligned with student learning goals.   

 
f) To what extent does the school leadership empower the school community and 

encourage commitment, participation, collaboration, and shared responsibility 
for student learning? 

 
Partnership with parent groups, the parish, the high school, and the athletic and 
activities leaders allows for a wide breadth of shared responsibility for student 
learning.  Parents and students feel a strong sense of belonging to the school as a 
family or as their primary community.  Mentoring by teams encourages shared 
responsibility for the growth of teachers who are new to the schools. 

 
 
Community Building: 
 
a) To what extent does the school foster community building and working 

relationships within the school? 
 

School newsletters are sent home weekly in the elementary and middle schools.  
PowerPoint is used to keep the parents aware of what their child is doing in the 
classroom.  Teachers are available by phone or e-mail.  Open communication is 
encouraged and evident.  Teachers meet regularly to discuss curricula and student 
needs.  It was evident to the Visiting Team that everyone in the school works with 
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and cares about each other with Christian respect and love.  During visits to the 
classrooms, students were very much at ease and comfortable with the teachers 
and each other.  Bulletin boards reflected community building. 

 
b) To what extent does the school extend the school community through 

collaborative networks that support student learning? 
 

The Visiting Team observed many parent volunteers in the school and in the 
classrooms.  The parents expressed delight with being able to be a part of the 
students’ learning.  Parents and volunteers are involved in the I Can Read 
program.  Parents volunteer for after-school activities such as chess, art, etc.   
Parents, school, and students are involved in activities outside the school. 
 

 
Culture of Continuous Improvement and Learning: 

 
a) To what extent does the school build skills and the capacity for improvement 

through comprehensive and ongoing professional development programs focused 
on the school's goals for improvement? 

 
The St. John the Baptist Schools’ faculty and leadership demonstrate a 
commitment to professional development.  The teachers actively participate in 
vertical teams and diocesan inservices, which connect them to other Catholic 
schools in the diocese.  In addition, all teachers develop professional goals and 
work with their principals to evaluate their teaching and curriculum.  Wednesday 
afternoon inservices contribute to developing the knowledge and skills needed for 
improvement in instruction and assessment.  Six middle school teachers will 
attend the National Middle School conference in Atlanta this year.   

 
b) To what extent does the school create conditions that support productive change 

and continuous improvement? 
 

The school leadership works to develop a culture of continuous improvement as 
they introduce their faculty to best practices in instruction and assessment.  In 
addition, the School Board has included fundraising for professional development 
and technology in its five-year plan.   

 
 
 

CHAPTER 4:  NORTHWEST ASSOCIATION OF SCHOOLS  
AND OF COLLEGES AND UNIVERSITIES (NASCU) 

STANDARDS I-XI 
 
Standard I – Educational Program 
 

This standard is met. 
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Standard II – Student Personnel Services 
 

This standard is met. 
 
Standard III – School Plant and Equipment 
 

This standard is met. 
 
Standard IV – Library Media Program 
 
 This standard is met. 
 
Standard V – Records 
 
 This standard is met. 
 
Standard VI – School Improvement (This is addressed in the self-study.) 
 
 This standard is met. 
 
Standard VII – Preparation of Personnel 
 

This standard is not met.  St. John the Baptist Schools have 14 teachers who are 
not licensed, but each is involved in some sort of program to rectify the problem.    
Parents expressed concern, but understood challenges facing school leadership 
with regard to the situation.  Many of those teachers are involved in alternative 
licensure programs.    

 
Standard VIII – Administration 
 
 This standard is met. 
 
Standard IX – Teacher Load 
 
 This standard is met. 
 
Standard X – Activities 

 
This standard is met. 
 

Standard XI – Business Practices 
  
 This standard is met. 
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CHAPTER 5:  SCHOOL IMPROVEMENT EFFORTS – ACTION PLAN 
 
 
a) To what extent is the schoolwide action plan adequate in addressing the critical 

areas for follow-up? 
 
The Strategic Plan included the following goals: 
 
1.  Further develop an academic program that provides a well-rounded education 

designed to allow all students to master the fundamental skills necessary to 
succeed in education. 

 
2. Foster an environment of spiritual unity based on Christian values at St. John 

the Baptist Catholic Schools and Parish. 
 
3. Optimize use of existing space and develop new space as defined by 

enrollment, curriculum, and space needs. 
 
4. Improve the financial well-being of St. John the Baptist Schools, and promote 

St. John the Baptist Catholic Schools in the community by more effectively 
communicating the mission and objectives of the school in order to obtain 
additional support, both human and financial. 

 
Since the Strategic Plan was mainly developed by the administration and school 
board, the focus of many of the action plans is primarily on securing financial 
resources for learning resource centers, professional development, classroom 
resources, and future facilities.  There were action plans for goal #1 that 
connected more clearly to student achievement: the development of additional 
methods for measuring performance and improving communication of test results, 
lateral and vertical teaming to coordinate curricula, and provision of more 
activities for middle school students.  Goal #2 led to action plans for enhanced 
communication between the parish and the schools, promotion of student 
involvement in planning liturgical celebrations, service projects, and the 
development of the “Love and Logic” discipline program.   

 
b) To what extent is there sufficient commitment to the action plan, schoolwide and 

systemwide? 
 
In a meeting with members of the school board and with administration, a strong 
commitment to the strategic plan was expressed.  Faculty and staff members 
seemed less familiar with the strategic plan and their involvement in its 
implementation. 

 
c) How sound does the follow-up process that the school intends to use for 

monitoring the accomplishments of the schoolwide action plan appear to be?  
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The Visiting Team is confident that the principals of the St. John the Baptist 
Schools will update the Strategic Plan to include more action plans which relate to 
the learning goals, the needs of students, and the recommendations made during 
the site visit.  The leadership will motivate the faculty and school board to make 
progress on this plan in the next three years.  In addition, the school board is 
committed to its five-year plan for improvement of facilities and technology for 
the schools. 

 
 
 

CHAPTER 6:  MAJOR COMMENDATIONS AND RECOMMENDATIONS 
OF THE VISITING TEAM 

 
 
Commendations: 
 
• The Visiting Team commends the leadership, staff, and parents of St. John the 

Baptist Schools for the high level of community spirit that permeates these 
schools.  The untiring commitment of parents, school leadership, and teachers to 
their ministry as educators is outstanding.  As a result of the positive school 
climate, students are engaged in their learning opportunities with enthusiasm, 
pride, and the freedom to be and express themselves.  The Visiting Team 
experienced many instances of the respect, care, and regard all members of the St. 
John family have for each other: students, parents, support staff, faculty and 
administration.  

 
• The Visiting Team commends the administration and staff for their leadership in 

developing an environment of educational excellence.  It was clear from 
classroom observations as well as student and parent interviews that the 
leadership and teaching staff provide the students with a challenging curriculum 
and outstanding instruction.  All of this has been accomplished in the short five 
years that the school has been in existence. 

             
• The Visiting Team commends the schools for inculcating all programs and 

relationships with a strong sense of Catholic identity and teaching.  The mission 
and beliefs of the school, particularly the emphasis on educating the whole child, 
are visible throughout.  Student service projects are another concrete example of 
ways the students learn to live their Gospel values. 

 
• The Visiting Team commends St. John the Baptist Schools for the leadership of 

the principals and staff in embracing middle school reform.  Staff development, 
allocation of resources for teacher participation in the National Middle School 
Association conference, and the elective courses have enriched and will continue 
to enrich the middle school program.  Numerous students and parents commented 
on the positive changes and choices that have been introduced in the middle 
school in these past few months.     
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• The Visiting Team commends the schools for the aesthetic quality of the school 

facilities and classrooms.  Not only is the school plant a work of architectural 
beauty, the attention to cleanliness and respect for the classrooms and common 
areas, the works of art displayed around the school, and the pride expressed by the 
students and parents fulfill the schools’ goal of imbuing the students with a sense 
of beauty and an appreciation for the arts. 

 
 
Recommendations: 
 
• The Visiting Team recommends that St. John the Baptist Schools revise the 

Validating the Vision document so that the Strategic Plan is more clearly aligned 
with the State of the School.  Greater focus on action plans for school 
improvement that relate to goals for student learning will strengthen this school 
improvement plan. 

 
• The Visiting Team recommends that the leadership and teaching staff utilize the 

school profile and self-study findings as a driving force in decision making. 
 
• The Visiting Team recommends that the schools develop performance standards, 

which can be used as a basis for measuring student progress and as goals toward 
which the entire school can move. 

 
• The Visiting Team recommends the development of a comprehensive, systematic 

means of measuring student achievement and progress.  Although the schools 
utilize the SAT, it is recommended they consider implementing classroom and 
schoolwide Criterion-Referenced Tests or other instruments that reflect the 
school’s curriculum and learning standards.  The data collected needs to be 
disaggregated and analyzed to form the basis for future goals, objectives, and 
action plans.  The consistent collection and analysis of student achievement data 
will validate current school improvement efforts and may also identify student 
needs that may not be apparent at the present time. 

 
• The Visiting Team recommends that the middle school teachers participate in 

staff development efforts to augment their instructional strategies for teaching in 
the block.  The Visiting Team observed that in some classrooms there was a lack 
of variety in learning activities and transitions that would optimize student 
achievement during the extended time. 
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